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Environment, social and governance update

For Sylvania, integrating ESG principles goes beyond a mere
initiative; it serves as the essential pillar supporting the

Company’s enduring success.

We recognise that sustainability extends beyond
regulatory compliance. It is about building trust
with our communities, empowering our workforce,
minimising our environmental footprint, and

creating shared value that lasts across generations.

This year, our ESG efforts have been guided by this vision as we
expanded our initiatives, enhanced transparency, and tackled
complex challenges in climate resilience, water stewardship, and
social wellbeing head-on. Our journey is defined by transforming
what was once considered waste into valuable resources,
illustrating how innovation and responsibility advance hand in
hand. By reprocessing legacy tailings, effectively mining the past,
we not only unlock critical minerals essential for the green
transition but also restore the environment, strengthening the
sustainability of the mining sector.

We bring our values to life through tangible actions: pioneering
water recycling technologies, progressing tailings rehabilitation
trials, intensifying GBV awareness campaigns, and increasing
local employment opportunities. Our people, communities, and
environment remain at the heart of every decision we make.
This update is not merely a record of our commitments; it is a
celebration of the progress and transformative impact of our
sustainability journey.

The following pages provide an overview of Sylvania’'s ESG
performance highlights and progress in key sustainability areas
during the 2025 financial year (FY2025). This report aims to
transparently communicate our efforts, key achievements and
ongoing initiatives in promoting responsible business practices
and addressing environmental and social challenges. For a
comprehensive understanding of our approach, governance,
and detailed progress in embedding sustainability across

our operations, we invite readers to explore our full 2025

ESG report, which will be published in October 2025. Together,
these map out the steps we are taking to translate our
commitments into concrete actions that deliver lasting impact
and value for the business and all stakeholders.

In FY2025, Sylvania reinforced its dedication to environmental
stewardship by adopting robust standards and best practices
designed to minimise the environmental impact inherent in
mining and mineral processing. Guided by our Group
environmental policy, the Company focuses on key
commitments including efficient water use and impact control,
maximising energy efficiency while exploring lower carbon
alternatives, actively measuring and reducing greenhouse gas
(GHG) emissions, and managing waste responsibly.

Sylvania's environmental management approach aligns with
stringent national regulations and international industry
standards, supported by regular reviews and audits that
promote continuous improvement. This disciplined framework
ensures the Company balances operational excellence with
sustainable resource use and the protection of ecosystems,
upholding its responsibility to safeguard the environment for
present and future generations.

Climate change and Energy Performance

Sylvania recognises its dual responsibility to assess both the
Company's contribution to climate change and the potential
impacts of climate change on its operations and communities.
Carbon footprint reporting has been undertaken since FY2022,
initially measuring GHG emissions in metric tons of carbon
dioxide equivalent (tCO,e) for GHG Protocol Scope 1 and Scope
2 emissions. FY2025 marks the first year that Scope 3 emissions
have been incorporated into our reporting. The inclusion of
these indirect emissions from value chain activities further
enhances the comprehensiveness of our GHG inventory. Initial
Scope 3 data sets include downstream product transportation
(specifically smelter transport trips), paper consumption and
business travel. Throughout FY2025, we continued to embed
climate resilience and mitigation into our governance, strategy
and operational practices.

Our largest source of GHG emissions remains the electricity
used to power our processing plants. Primary electricity is
supplied by South Africa’s predominantly coal-fired national
grid, supplemented by diesel generators used as backup during
load shedding and grid instability. In FY2025, our Tweefontein
operation saw a significant increase in grid power demand from
the host mine. As Sylvania and the host mine share electrical
infrastructure, this higher demand at times limited Sylvania’s
direct access to grid electricity. As a result, Sylvania relied much
more on diesel generators to sustain continuous operations,
causing diesel consumption to rise by approximately 175%
compared to FY2024 at sites such as Tweefontein.

Total GHG emissions for FY2025 reached 108,075 tCO,e,
representing a 6.17% increase compared to FY2024. Notably,
the FY2025 figure includes emissions from Scopes 1, 2, and 3,
while reported totals for FY2022 to FY2024 covered only
Scopes 1 and 2. When limiting the FY2025 assessment to
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Scopes 1 and 2 emissions, the total is 106,445 tCO,e, a 4.56%
increase over the 101,794 tCO,e recorded in FY2024.This
increase results from both higher diesel consumption and
expanded data coverage, including additional diesel categories
and initial Scope 3 emissions from downstream transport, paper
use, and business travel. Despite the rise in absolute emissions,
GHG emission intensity is expressed as CO, per ton of
reprocessed tailings, remained stable, highlighting ongoing
energy efficiency improvements relative to production output
(Refer to Table 1).

Energy efficiency remains central to our climate strategy.

In February 2025, we launched a pilot programme to evaluate
the suitability of a mild hybrid double cab vehicle for operational
use across our sites. The vehicle was purchased and deployed
under real field conditions to assess fuel savings and emissions
reductions within our unique operating environments. To date,
its performance aligns with expectations, and the trial will
continue throughout the year to determine long-term viability.
Should results prove positive, Sylvania will consider transitioning
its entire bakkie fleet to mild hybrid vehicles as part of the
broader decarbonisation and operational efficiency strategy.

We also advanced investigations into renewable energy
procurement and maximising solar generation capacity to
progressively diversify and decarbonise our energy mix. Our
commitment to transparent emissions reporting continues to
strengthen, with enhanced accuracy in Scope 1 emissions data,
now incorporating methane (CH,) and nitrous oxide (N,0O)
emissions from diesel and transport activities, alongside
broader Scope 3 reporting. This rigorous approach supports
informed decision-making and aligns with evolving national and
international climate commitments.

Looking ahead, Sylvania plans to formalise a comprehensive
climate action plan, expand emissions data to include
refrigerant gases, exploration activities and additional Scope 3
categories, and further pursue renewable energy integration
through power purchase agreements and renewable energy
certificates. However, progress in implementing renewable
solutions is dependent on close collaboration and alignment
with host mines, as Sylvania is not the primary Eskom account
holder and current Eskom infrastructure is necessary for
renewable energy wheeling. These factors present both

a challenge and an opportunity for further partnership-driven
progress in decarbonising the operations.

Table 1 - Emissions and energy performance

)
Metric FY2025 FY2024
Diesel consumption
for power generation
(L) 509,582 184,999
Carbon Footprint
(tCOLe) 108,075 101,794
Energy intensity
(kWh/tons treated) 39.44 40.67
GHG emissions
intensity (CO,/tons
treated) 0.042 0.041
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Sylvania remains steadfastly committed to balancing
operational resilience with sustainable resource stewardship,
contributing responsibly to the global transition toward

a low-carbon economy.

Water stewardship

Water remains a critical and increasingly scarce resource for
Sylvania and the communities where we operate. We continue
to prioritise responsible water management, balancing
operational needs with the sustainable use of shared water
resources.

In FY2025, we enhanced measurement accuracy by expanding
water meter installations across our plants, enabling more
reliable tracking of water flows and losses. Significant effort and
investment have gone into improving both our measurement
infrastructure and water assurance, with advanced flowmeters
installed at key sites such as Mooinooi. As a result, our reported
water use now focuses on “top-up” water, which is the fresh
water added to replace process water lost in concentrate
dispatch and tailings storage. This is calculated based on water
losses in chrome concentrate, PGM concentrate, and in tailings
storage facility evaporation and seepage. New parameters,
including measured rainfall, dilution water inputs, and plant-
specific moisture values, have been integrated into our site
water models to further improve data accuracy and
transparency. These enhancements have resulted not only in
more precise reporting but also in the identification and
recirculation of water that had previously been unaccounted for.

Mooinooi remains our largest water consumer, accounting for
over 30% of Group use due to the complexity of its reticulation
system and integration with surface and underground
operations. Importantly, it is also our most efficient recycler,
with dedicated measurement systems enabling best-in-class
water reuse performance. Across the Group, increased water
recycling and reuse, which rose from 3.9 million cubic metres
in FY2024 to 11.2 million cubic metres in FY2025, reflects both
operational improvements and the benefit of better
measurement and process optimisation. The greater emphasis
on recycled water has allowed for a substantial reduction in
fresh “top-up” water requirements, falling from 7.06 million
cubic metres in FY2024 to 2.74 million cubic metres in FY2025.

Data gaps remain at Millsell, Doornbosch and Lesedi, where
water monitoring relies partly on estimates. These sites are
targeted for improvement in FY2026 through the planned
installation of flowmeters and strengthened collaboration with
host mines. Additional initiatives include continual refinement
of water balance assumptions, engagement of external
consultants for data assurance, and adoption of new water-
saving technologies, with thickener process optimisation
scheduled for Lannex in FY2026 and Tweefontein in FY2027.
Further investment in infrastructure, such as lined tailings
facilities and borehole development, will continue to support
reduced freshwater demand in the years ahead.

Overall water intensity showed a marked improvement in
FY2025, reducing from 2.84 cubic metres per ton treated
in FY2024 to 1.07 cubic metres in FY2025. This substantial
decrease demonstrates continued progress in operational
efficiency and the sustainable use of water resources.
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Table 2 - Water performance

)
Metric FY2025 FY2024
Total annual water
consumed (m?3) 13,938,867 10,115,827
Water consumption
(top-up) (M3) 2,740,847 7,061,304
Water recycled/
re-used (m?3) 11,198,020 3,868,904
Water intensity (m?
water consumed/
total tons treated) 1.07 2.84

Tailings management

Sylvania maintains a rigorous approach to tailings management,
prioritising environmental integrity, risk mitigation, and
operational resilience. Our TSFs comply fully with the
Department of Mineral and Petroleum Resources (DMPR)
Mandatory Code of Practice for Mine Residue Deposits

(DME 16/3/2/5-A1) and align with the Global Industry Standard
on Tailings Management (GISTM).

In FY2025, tailings management remained consistent and
well-controlled, reflecting ongoing operational stability.

No material tailings-related risks were reported. All facilities
underwent inspections and audits against GISTM, with updated
operational manuals rolled out across sites. The first review
cycle of these manuals is scheduled for FY2026.

Rehabilitation efforts focused on reducing visual impacts and
dust emissions, supported by the installation of vibrating wire
piezometers at one site to enhance real-time monitoring.

Significant progress was achieved in the design and construction
of two new TSFs featuring advanced Class C Reverse Barrier
geosynthetic liners to minimise environmental risks. Both
facilities met stringent geotechnical safety standards and
received regulatory approvals. The first facility was completed
by FY2025 year-end, with commissioning set for early FY2026;
the second is expected by mid-FY2026.

Environmental restoration and biodiversity

During FY2025, Sylvania intensified rehabilitation efforts
focused on reducing visual impacts and dust emissions from
TSFs. To improve facility oversight, vibrating wire piezometers
were installed at one site, enabling the Engineer of Record to
closely monitor tailings conditions in real time.

At the Tweefontein Operation, trials exploring sustainable,
low-cost methods for TSF slope rehabilitation during active
operation were completed. These trials have shown promising
results with successful grass seed germination, healthy plant
growth, and measurable improvements in the physical and
chemical properties of tailings material. Infrastructure is
currently being established at the Western operations to
commence with a full-scale revegetation of a tailings facility.

Sylvania maintains a robust closure fund to ensure all
post-mining rehabilitation obligations are secured and can
be fully met.

In support of South Africa’s exceptional biodiversity, the
Company partners with the EWT, contributing to initiatives
within the LAWS Unit. During FY2025, Sylvania supported EWT
programmes focused on conserving threatened species with
a focus on illegal succulent trading and protecting vital
ecosystems across southern Africa, leveraging specialised
environmental legal expertise to advance conservation goals.

O ~O
o
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Health and safety

The health and safety of our workforce is a fundamental,
non-negotiable commitment. Operating within active mining
environments presents numerous risks that we manage
through comprehensive, site-specific safety plans aligned with
host mining companies and international standards such as
ISO 45001.

FY2025 was the best safety year in our history, with a 30%
reduction in total injuries compared to the previous year.
Highlights include the Doornbosch marking 13 years without
an LTl and four years total injury-free and Tweefontein
improving safety performance by over 200%. Importantly, no
fatalities were recorded, maintaining a fatality-free record since
inception.

All six safety incidents during the year, including one serious
injury and one LTI, were promptly managed, reflecting the
effectiveness of our safety systems. Key drivers of this success
include strong and visible leadership at every level and active
employee engagement embracing Sylvania's core values.

Safety initiatives focused on targeted training and rigorous
inspections of high-risk activities, equip employees with the
skills needed to work safely and adhere to Company standards.
These initiatives were supported by safety awareness
campaigns with themes such as “Making safety personal”, “Know
the rule, follow the rule”, and managing risks during the “Silly
season”, all designed to build a culture of personal accountability
and empower behavioural change.

Our occupational health programme maintains a strong
emphasis on controlling exposure to dust, noise, and chemicals
through risk assessments, engineering controls, proper
personal protective equipment, and regular medical
surveillance. In FY2025, a Noise-Induced Hearing Loss case at
Doornbosch led to immediate improvements in noise
monitoring and protection measures.

Looking ahead, Sylvania is committed to further strengthening
its safety culture by expanding training, deepening employee
engagement, and continuously improving risk management
practices to sustain a Zero Harm workplace across all
operations.
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Table 3 - Safety performance
~

FY2025 FY2024
Fatalities 0 0
Lost-time injuries 2 3
Lost-time injury
frequency rate (LTIFR)
(per 200,000 hours) 0.18 0.28
Total recordable
injuries (TRI) 6 8
Total recordable
injury frequency
rate (TRFIR)
(per 200,000 hours) 0.54 0.75
Making safety personal

Sylvania recognises that employee wellbeing encompasses both
physical and mental health. Since FY2022, the Company has
maintained a comprehensive employee wellness programme
offering confidential counselling and support services for a
variety of personal challenges, including financial, legal and
family issues. This support plays a key role in helping employees
manage stress and maintain their overall wellbeing.

All employees continue to have access to quality healthcare
through a choice between a medical aid allowance or a medical
scheme allowance, ensuring appropriate coverage for medical
needs and medication.

In FY2025, although the workforce expanded, there was a slight
decrease in the percentage of employees covered by medical
plans. This reflects the growth in staff numbers rather than

a decline in participation. Sylvania encourages employees to
join medical schemes and to maintain comprehensive health
coverage across its expanding workforce to support a healthy
and resilient team.

Training and development

Sylvania is committed to developing the skills and capabilities
of its employees to ensure that its mining operations meet the
highest standards. The Company’s training and development
programmes are essential both for enhancing operational
performance and for empowering local communities,
contributing to lasting transformation within the industry.

In FY2025, 4,893 training interventions were delivered,
representing a 48.93% increase compared to FY2024. These
interventions included employee inductions, role-specific
technical training, medical assessments, and continuous
development activities. The approach combines formal
education with practical learning, such as on-the-job coaching
and job shadowing. Educational support is further provided
through bursaries, with 27 bursaries awarded during the year.

Beyond the workforce, Sylvania invests in community
development through targeted training initiatives, particularly
in trades such as fitting, turning, and electrical skills. In FY2025,
24 community members received training, more than double
the number in FY2024. These efforts reflect the Company’s
commitment to social responsibility by promoting employment
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opportunities and supporting sustainable growth in the
communities where it operates.

Diversity, equity and inclusion

Sylvania recognises that its people are fundamental to the
success of the business and is firmly committed to investing

in their growth and development. Employment equity is

a cornerstone of this commitment, with over 94% of the
workforce in FY2025 being Historically Disadvantaged South
Africans. This highlights the Company’s meaningful contribution
to economic transformation in the mining sector.

Diversity is highly valued, as a varied workforce drives
innovation, social progress and sustainable growth. Female
representation increased to 29% of the workforce in FY2025,
continuing a steady upward trend supported by targeted
initiatives such as the Women in Mining programme. Women
accounted for over 34% of new employees during the year,
reflecting the Company’s focus on advancing gender diversity at
all levels.

Sylvania’s diversity and inclusion efforts extend beyond policies.
The Company actively fosters a workplace culture that breaks
down barriers and supports engagement, resilience and
opportunity for all employees, ensuring equity and inclusion
are core elements of its sustainable growth.

Taking a stand against gender-based violence

Sylvania upholds a zero-tolerance policy towards GBV and is
firmly committed to eliminating it from its operations and
surrounding communities. Building on efforts made in FY2024,
the Company intensified its actions in FY2025 by launching a
comprehensive GBV awareness and support campaign across
all sites, with strong leadership from the CFO.

N FY2025, SYLVANIh

EINFORCED TS
EDICATION TO
NVIRONMENTAL
TEWARDSHIP BY
DOPTING ROBUST
TANDARDS TO MINIMISE
VINING IMPACT.
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his campaign aimed to raise awareness, change attitudes, and
provide safe spaces for open dialogue. It also offered practical
support, including counselling and referral services, for those

affected by GBV.

These initiatives form a key part of Sylvania’s broader social
investment strategy and its commitment to ESG principles that
prioritise human rights, dignity, and safety. The Company strives
to foster inclusive and respectful workplaces that extend care
and protection beyond the immediate work environment.

Complementing this campaign, Sylvania introduced a women'’s
self-defence training programme designed to equip women with
practical skills to protect themselves and build confidence in
high-risk situations. The programme also raises awareness
about wider gender-based safety issues and underscores the
importance of proactive prevention measures.

Together, these efforts demonstrate Sylvania’s comprehensive
and ongoing commitment to preventing GBV. The leadership
and targeted programmes have contributed to a safer
workplace and community environment, as evidenced by zero
reported GBV incidents in FY2025. This accomplishment reflects
the Company’s dedication to the safety and empowerment of
its employees.

Employee relations and profit sharing

Sylvania values labour relations as a key element in maintaining
a stable and engaged workforce. As of June 2025, 50% of
employees were unionised, reflecting a decline from FY2024
consistent with a wider trend in the mining industry over recent
years. Despite this decrease, the Company respects employees’
rights to freedom of association and fosters constructive
dialogue with labour representatives.

In terms of employee financial participation, distributions
through the Employee Dividend Equivalent Plan (EDEP) declined
from FY2024 to FY2025, primarily due to the reduction in the
dividend declared for FY2024. Sylvania prioritises offering

Table 4 - Financial contributions

Salaries and wages paid

Employee Dividend Equivalent Plan

Contributions and employee tax paid

Income tax

Value added tax (VAT)

Dividend withholding tax (DWT)*

Mineral royalty tax**

Community suppliers spend

Total suppliers spend

Community suppliers spend as a % of total supplier spend

transparent and fair opportunities for employees to share in the
Company's financial success, reinforcing both engagement and
collective achievement.

5]

Contributing to national and local development

Sylvania is committed to meaningful economic contributions in
South Africa at both national and local levels. In FY2025, the
workforce grew to 814 employees, with more than half the new
employees coming from host and local communities. This focus
on local recruitment supports job creation in the areas where
the Company operates.

The Company provides fair wages, supports employee financial
participation, and meets all tax obligations, including income tax
and mineral royalties. Notably, no dividend withholding tax was
paid during the period as no dividends were declared to the
parent Company.

Community procurement and supplier development remain
priorities, with over 11% of total supplier spend invested in local
suppliers.

Sylvania’s corporate social investment programmes prioritise
initiatives that deliver sustainable development and socio-
economic upliftment, particularly for previously disadvantaged
communities and not-for-profit organisations.

Through these efforts, Sylvania fosters inclusive growth and
contributes to a stronger and more resilient South Africa.

- )
FY2025 FY2024
ZAR ZAR
330,160,238 294,681,797
3,098,840 12,403,950
131,369,352 131,587,926
99,799,826 58,535,304
90,042,312 86,687,959
- 49,868,421
13,382,015 25,975,281
156,610,449 119,343,178
1,320,148,638 1,064,414,361
11.86% 11.21%

* DWT relates to internal dividends paid.

** Mineral royalty tax decreased due to the higher qualifying capital expenditure.
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ESG governance

At Sylvania, our commitment to sustainability continues to
be firmly embedded within a robust governance framework,
underpinned by clear plans, measurable metrics, and
systematic procedures. Delivering on our sustainability
commitments requires disciplined oversight and accountable
management at every organisational level.

Ultimate responsibility for ESG management remains with the
Board of Directors, which comprises three Independent
Non-Executive Directors and two Executive Directors. The
Board provides rigorous oversight through tailored committees,
strategic planning, comprehensive risk assessment, proactive
stakeholder engagement, and ongoing compliance monitoring.

Senior leadership, guided by the CEO, drives strategic decisions
impacting ESG priorities across the business and operational
sites. To ensure close alignment, senior management regularly
provides the Board with both scheduled and ad hoc reports,
fully integrating ESG considerations into critical decision-making
processes.

ESG is embedded throughout Sylvania’s organisational
structure, with sustainability-related topics addressed in
monthly operational meetings, quarterly technical reviews, and
monthly executive committee meetings including the social and
ethics committee, risk and safety committee and treasury
committee. This integrated approach enhances responsiveness
and transparency across all functions.

Sylvania's ESG governance is supported by key policies,
including the:

— Code of ethics which outlines our standards for
governance, ethical behaviour, whistleblowing, anti-
discrimination, and conflict of interest management, and

— Anti-bribery and corruption policy which enforces
a zero-tolerance stance on bribery and corruption.

Employees, contractors, third parties and community members
can report potential violations confidentially and anonymously
through multiple channels, including an independently operated
whistleblowing hotline.

This rigorous governance and risk management framework
reinforces our dedication to responsible mining and enables
us to uphold the highest ESG standards while contributing
sustainably to the communities and environments where
we operate.
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Modern slavery

Sylvania maintains a zero-tolerance stance on all forms of
modern slavery and related abuses, recognising the complexity
and global nature of these risks. To address this, we have
implemented comprehensive measures including stringent
supplier selection, risk assessments, audits, training and
capacity building to prevent and mitigate modern slavery
within our operations and supply chain.

Sylvania, while not legally obligated to comply with the UK
Modern Slavery Act, is committed to upholding the highest
ethical standards. The Company's operations are based in
South Africa, where its commitment to ethical labour practices
is legally enforced. South African legislation, including the
Constitution and the Basic Conditions of Employment Act,
prohibits slavery, servitude, forced labour and child labour.






